Juvenile Crime Prevention Council
Meeting Agenda
Monday, August 7, 2023 1:00 p.m. (Virtual)

Juvenile Crime Prevention Council

Minutes
Monday, August 7, 2023 1:00 p.m.

Welcome

Introduction of New Members and New Chief Court Counselor

Dan Emerson, new Chief Court counselor, Lori Edwards, Shatarra Smith, Clinton Wilson, Danielle
Johnson for YWCA,

Roll Call for Attendance

Christine Dowdell, Clinton Wilson, Ted Kazakos, Lori Edwards, Al Jabbar, Jack Monell, Jackie
Copeland, Joshua Swift, Keith Brown, Shontell Robinson, Phoua Martin, Shatarra Smith, Richard
Keever, Denise Hartsfield

Staff Present
Rich Smith, Michala Westbrook

Program Managers,
Kimberly Castano, Lynn Rhodes, Zach Barth, Courtney Perry, Brittany Travis, Danielle Johnson,
Elizabeth Miller, Terra Lataille, Kayla Steele, Valerie Glass, Amanda Causey

Vote on Meeting Method for FY 23-24
Motioned made by K. Brown to continue to meet virtually, 2" motion made by Al Jabbar. Motion
Passed

Acceptance of minutes from June 5, 2023
Motioned by K. Brown, 2" by Al Jabbar. Motion passed

JCPC Member Orientation
New member orientation information and conflict of interest statements will be sent out by Rich
Smith. Conflict of interest statements will be for present members as well.

Committee Assignments
Information on committees will be sent out by Rich Smith. When you decide on a committee you
want to serve on Email Keith and copy Michala and Rich to notify them

Second JCPC Monitoring Summary Report
Summary report provided by Rich Smith. Virtual monitoring took place on August 1, 2023. 5
programs needed corrective action plans

JCPC Nominations

Nominations committee identified 2 positions for nominations, Chair and Vice Chair

Dr. Monell nominated for Co-Chair by Al Jabbar, 2" by Shontell Robinson. Nomination accepted
and passed.

Keith Brown nominated for Chair by Al Jabbar. Motioned by Jack Monell, 2" my Denise
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Hartsfield. Motion Passed

Possible Redistribution of JCPC Funds Project X

Project X identified $43,483 in their budget that won’t be utilized. Project X is requesting funds for
Cost-of-Living Adjustment staff raises which will still allow JCPC to retain $32,474.

Motion made by Denise Hartsfield to have the $43,483 made available to all programs to expand or
enhance services to apply. 2" by Al Jabbar. Motion Passed.

Cure Violence Update
Neighbor for Better Neighborhoods are contracted by city and county for this contract. Meet and
greet was held in Cleveland Ave Homes. Serving 222 precinct. More updates to come.

NC Department of Public Safety- Community Programs Consultant’s report

Final accounting in progress Rockingham Detention center will open towards end of the summer. NC
SAFE initiative is moving forward to lock up firearms effectively.

Project X intensive received 63,611

Juvenile Justice Update
2 new court counselors have been hired. Another will be onboarded on August 21

Adjournment
Motion to adjourn by Jack Monell, 2" by Denise Hartsfield. Motion Passed

Next Meeting — Monday, October 2, 2023, 1:00pm



